BOITPOCHHK IIO OPTAHHU3AIIHOHHOMW KVYABTYPE

3TOT OIPOCHUK MpenHa3HadeH JAS AUATHOCTHKU KOPIIOPATUBHOM KYyABTYPHI opranusaiuu. Omnpoc
npoBoguTca aHoHuMHO. BAIIIM OTBETHI [IOAHOCTBIO KOHOUVAEHIIUAABHBI 1 HE BYAYT
HUCTIOAB30OBATBHCA AAA YCTAHOBAEHUA AMYHOCTU PECITOHAEHTOB.

I HolHewHsIsl Op2aHU3AUUOHHASl Kynsmypa (kKakoili Bol ee eudume ce200Hs).

KaskIpIii U3 BOIIPOCOB IIPEIIOAATAET YETHLIPE AABTE PHATUBHBLIX 0TBeTa. Pacmnpemeanre 6aaabr 100-
0AAABHOM OIIEHKH MEXAY OTUMH YETHIPBEMS AABTEPHATHBAMHM B TOM BECOBOM COOTHOIIIEHHUH,
KOTOpO€ B HAWDOABIIEH CTENEHU COOTBETCTBYeT Bameil opranuzaipu. HamGoablllee KOAHUYECTBO
faAr0B maBaiiTe TOM aAbTepHATHBE, KoTopas 0oaee APYTUX HAIIOMHHAET Ballly opraHH3alluio.
Hampuwmep: A - 55, B - 20, B - 20, I’ — 5. Obg3aTeapHO yOemuTech B TOM, YTO IIPH OTBETE HAa
KasKIbIM BOMIPOC CyMMa MPOCTaBAEHHBIX BaMu 6aaroB paBHa 100.

1. BaxxHeHIIHEe XapaKTEPHCTHKH HblHewHeu KoMmauunu:

A OpI‘aHI/I3aLII/IH HOI[O6Ha OOABLIIION ceEMBbE U YHHUKaAbHAa I10 CBOMM 0COOEHHOCTSM.

B | Opranmzaimsa o4YeHb AUHAMHWYHA M IPOHUKHYyTA HOBATOPCTBOM, AIOU T'OTOBBI
JKEPTBOBAaTh COOOM M MATH HA PHUCK.

B | Opranu3aimsa OpHEeHTHpPOBaHa Ha pPe3yAbTaT, AIOANM OpPHEHTHPOBAHBI Ha
COIIEPHUYIECTBO U JOCTIDKEHHE ITOCTABACHHOM IIEAH.

' | Opranu3aima KecTKO CTPYKTYpPHPOBaHa H CTPOIO KOHTpoAupyeTcs. [leidicTBuA
AIOIle #, KaK IIP aBHAO, Ol pefie AdIoTcd popMaabHBIMH POIle AyPaMUH.

Bcero | 100

2. CTHAb pPYKOBOACTBA, NPUHAMBbLIU 6 HACMOsIWEee 6pemsi 6 OpP2AHU3AUUU,
XapaKTepH3yeTCs:

A | 3aborolf pykoBOOUTEAS O IOAYMHEHHBIX, KOTOPbIE 3HAIOT, YTO K HEMY MO3KHO
00PaTUTHCS 38 IOMOMIBIO B TPYIHYI0 MUHYTY

B | IoompeHueM MHAWBUAYAABHOTO PUCKA, HOBATOPCTBA, CBOOOIBI

B Breicoko# Tp€6OBaTeAI:HOCTLIO, TBEPABIM CTPEMAECHHEM K KOHKypeHTOCHOC06HOCTI/I
U ITOOIPEHHNU EM JTOCT DK €H M

r Tp66 OBaHHEM IIOAHOIO IIOAYHMHEHHA, IIPEACKA3yEMOCTH H CTaOHABHOCTH B
OTHOIIIEHHUAX IIPH rapaHTHPOBAHH O 3aHATOCTH

Bcero | 100

3. | YopaBAeHHE HAEMHBIMH PaGOTHHKAMH 6 HaACcmMosiuiee epemsi

A | CTuab MeHemKMEHTa B OpTaHU3AIMU Xap aK TEPU3YeTCs ITOOIIPEeHUeM OpUraHoi
paboThbl, EAUHOAVIIHMS U VIACTUS B IPUHSATHH PeIleH uii

b Cruab MEHEIZKMEHTAa B OpraHu3alinuu XapaKTE PU3YETCA IIOOILIP EHU EM
HHOIWUBHUAYAABHOIO PHCKA, HOBATOPCTBA, CBO 6OZLBI 1 CaAMOCTOATEABHOCT X

B | Cruab MeEHeIXKMeHTa opraHusanyu XapaKTe pU3yeTcsa BBICOKOH
TpeOOBaTEABHOCTBIO, JKECTKHMM CTPEMAEHHEM K KOHKYPEHTOCIOCOOHOCTH U
TIOOIIP EHM EM J0CTIZK eH MM

r Ctuab MEHeIKMEeHTa B O PraHu3allul XapaKTEPHU3YETCd rapaHtT uel 3aHSaT OCTH,
Tp€6 OBaHHE IIOAYHUHECHHA, IIPEACKA3YEMOCTH U CTaOMABHOCTH B OTHOIIIEHHIX

Bcero | 100

4. OpraHH3alHIO Ccesi3bléaem Ce200HSL B €IHH O€ IIEAOE:

A HpeﬂaHHOCTB JAEAY U BSaMHOE NJOBEPHUE.

B | IIpuBep3XeHHOCTHL HOBATOPCTBY U COBEPIIEHCTBOBAHUIO, CTPEMAEHUE OBITH HAa
ep eI0BBIX PybexKax.

B Ak1leHT Ha JOCTIDKEHHH I1€AH, BBIIIOAHCHHH TIOCT aBA€ HH OM 3a1a4Hy,
ArpeECCHUBHOCTDH H CTPEMACHHE K H066I[e.

r cIDOpM AaABHBIE IIpaBHUAa HU O (bH ImyaAbHad IIOAUTHKA, CTPEMACHHE IIOOOEPXKATH
TIAABHBIN X0/ AesITe ABHOCTH O Praimu3aliyvm.

Bcero | 100

5. | CTpaTerHuyeckHe IIEAH CEe200HS

A | Opranuzamps 3aoCTpsieT BHMMAaHME Ha TyMaHHOM pas3BuTUH. Hacroiamso
OO PKUB al0TCH BbICOKOE JOBEPHE, OTKPBITOCTh U COYJACTHE.

B | Opranm3aima akileHTHpPyeT BHHMAaHHEe Ha OOpeTeHHM HOBBIX pPECypcoB H
pelieHHU HOBBIX TIipobaeM. lleHarca amnpobamusgd HOBOTO U H3LICKAHUE
BO3MOXKHOCTEH.

B OpraH nU3alyd akKIEHTHPYET BHHMAaHHE Ha KOHKYP €EHTHBIX OEUCTBUIX U
JOCTIKEeHUdX JoMHUHHA PYET LIEAEBOE HAIIPAXKECHHUE CHA U CTPEMACHHE K II 00 cae Ha




PBIHK €

r OpI‘aHI/I3aI_II/IH AKINEHTHUPYET BHHMAaHHE Ha HEU3MEHHOCTH H CTabMABHOCTH.
Bazxuee Bcero peHTa6eAI:HOCTB, KOHTPOABb M ITIAABHOCTH BCEX onepam/u?l

Bcero | 100

6. | KputepHH ycrexa ce2o0Hsl

A | Opranuzaiusa ompeneAdeT ycllex Ha 0ase pa3sBHUTHA HYEAOBEUECKUX PeECYPCOB,
OpuramHoil paboThl, YBAEUEHHOCTH HAEMHBLIX PabOTHHKOB [aeAOM U 3ab0oTo#l o
AIOISX

B | Opranuzaimsa omnpeneasdger ycriex Ha 06aze oOAamaHusg YHUKAABHONH HAW HOBEHIeH
OpoayKIimed. 9To Npou3BOACTBEHHBIN AUZEDP U HOBATOD.

B | Opranu3aimsa omnpeneader yclex Ha 0ase mobenpl Ha pPbIHKE M OIEPEXKEHUU
KOHKypeHTOB. Kalou ycriexa- KOHKYPEHTHOE AMJEPCTBO Ha PhIHKE.

' | Opranu3aima omnpeneasder yclieX Ha 0a3e peHTa0eAbHOCTH. YCIIEX OIIPEEASIOT
HaZexKHasl II0CTaBKa, I'AaJKHe IAaHBI-TpaUKU M HHU3KHE IIPOHM3BOACTBEHHbIE
3aTpaThl

Bcero | 100

II. ITpeonoumumenvHast OP2aHU3AUUOHHASL KYynbmypa (Kaxoii ee Bolt xomenu 66t eudemu).
Kaxk b1t 13 BOTIPOCOB IIPEAIIOAATAET YEThIPE aAbTe PHATHBHBIX OTBeTa. Pacmpeneanre 6aaabr 100-
0aAABHOM OIEHKM MeEXKAYy OSTHMH YeThIPBMS aAbTepHATHBaMH B TOM BECOBOM COOTHOIIIE HHU,
KOTOpoe B HaWOOABIIEH CTEIEeHH COOTBETCTBYyeT Bammum npeanmoureHusaM. HawuGoarviiee
KoAM4YecTBO 0aanoB [maBaliTe TOH aAbTepHATHBe, KoTopas Ooaee APYTHX HaloOMHHaeT Barry
opranm3zanuo. Hanpumep: A - 55, B - 20, B - 20, I' - 5. O6a3aTeAbHO yOequTeCch B TOM, YTO IIPH
OTBETE Ha KaXXAbIil BOIIPOC CyMMa IIPOCTaBACHHBIX BaMu 6aaaoB paBHa 100.

1 . Xomenocs 6bt, 4TOOBLI OPraHH3AIMSI XapaKTEPH30BAAACHh TAKHMH YE€p TaAMH ;

A | Bpiaa nomo6OHa GOABIIION CEMBE M YHHUKAALHA 110 CBOMM 0COOE HHOCT SIM.

B | Brina ouyeHbr AOUHAMHYHA M IIPOHMKHyTA HOBATOPCTBOM, & AIOAH T'OTOBBI
JKe PTBOBAaTh COOOM U HMATH Ha PHUCK.

B | Briaa opueHTHpOBaHA HaA PE3YABTAT, & AIOAY - OPHEHTHPOBAHBI HA COIEPHHUYIECTBO
U JOCTHUIKEHHE ITOCTABACHHOH IeAH.

I' | Belaa 3KeCTKO CTPYKTYypUpPOBaHAa U CTPOro KOHTPOAHPOBaAachk. [leliCTBUA AIOAEH, B
OCHOBHOM, JOAKHBI O PEAEASITES (DOPMaAABHBIMI [ POLIEAY PAMH.

Bcero | 100

2. Xomenocb 6b, YTOGBI CTHAB DpPYKOBOACTBA B  OpPraHH3allMH,
XapaKTepH30BaACH:

A | Baboroii pykoBoOAWTEAS O IOMUMHEHHBIX, KOTOPBIE 3HAIOT, YTO K HEMYy MOIKHO
00paTHUTHCS 33 ITOMOIIBIO B TPYAHYIO MUHYTY

b [Too1peHeM MHANBUAYAABHOTO PHCKa, HOBATOPCTBA, CBOOOIBI

B | Bbicokoi# TpeboBaTEABHOCTHIO, TBEPABIM CTPEMAEHHEM K KOHKY PEHTOCIIOCOOHOCTH
¥ IOOHIPEH U EM [ OCT VDK E€H UM

I' | TpeboBaHHEM IIOAHOTO IIOAYMHEHHS, IIPEACKA3YeMOCTH UM CTa0HMABHOCTH B
OTHOIIEHUAX IIPH FapaHTHUPOBAHHON 3aHATOCTH

Bcero | 100

3. | Xomenocw 6bl, 4TOOLI B 00AACTH VI PABAECHHS HAEMHBLIMHA PaboT HUKAMM

A | CTuab MeHEMKXMEHTA B OPTaHU3AIIUH XapPaKTEPU30BAACS TIOOIIP EHMeM OpuramHoi
paboThl, EAMHOAVIIINA U VIACTHSA B IPHUHATHHA PE IIIEH U

b Cruab MEHE IPKMEHTA B OopraHu3alu XapakKTepHu3oBaACd IIOOIIP €EHH EM
HMHOIUBHU AYAABHOTO PHCKAa, HOBATOPCTBA, CBO 60,Z[BI U CaMOCTOATEABHOCTH

B | Cruab MeHezKMe HTa opraHH3aIluHU XapaKTe pU30BaACs BBICOKOH
TpeGOBaTEABHOCTBIO, JKECTKHM CTPEMACHHMEM K KOHKYPEHTOCIIOCOOHOCTH U
TIOOLLP EHU EM JOCTHZKEHHH

I' | Cruab MeHemIKMEHTa B OpPraHMU3allMM XapaKTepH30BaAcd TapaHTHeld 3aHSTOCTH,
TpeboBaHHe IMOMUNHEHHNS, PEACKA3YEMOCTH U CTA0HMABHOCTH B OTHOII CHUIX

Bcero | 100

4. Xomenoco 6bl, 4T O6BI OPraHH3AILIHIO CBA3BIBAAO B €EAHHOE 1LIEAO€!:

A | TlpemaHHOCTD L€AY M B3aMMHOE IOBEPHUE.
B | [IpuBep:keHHOCTh HOBATOPCTBY U COBEPIIEHCTBOBAHHIO, CTPEMA€HHE OBITH Ha
HePEIOBBIX PYyDeKax.

B Ak1leHT Ha AOCTIKECHHH IIEAH, BBITIIOAHE€HHH II0CT aBA€ HHOHM 3a1a4uy,
arpeECCHUBHOCTE U CTPEMACHHE K 1'IO6€Z[€.

r qDOpM AaABHBIE IIpaBHUAa U O CbI/I IMaAbHad IIOAUTHKA, CTPEMACHHE IIOAOEPXKATH
TMIAABHBIN X0, AesIT€ ABHOCTH O Praimu3alivm.




Bcero | 100

5. | Xomenoce 6bL, YTOOBI cCTpaTerHdecKHe IL€AH OpPraHH3allHH OTBeYaAH
CAEAYIOLIHM KpHTEPHSM:

A | Opranmsaimsa 3aocTpsaa Obl BHHUMAaHWe Ha TYMAaHHOM pa3BUTHH. Hacroiumpo
HOAZIEP3KUB aANCh BBICOKOE OB E€pHE, OTKPBITOCTh U COYJaCTHE.

B | Opranuzaimsa akIleHTHpoBasa Obl BHUMaHHWe HA OODPETEHMH HOBBIX PECYPCOB H
pelleHHnH HOBBIX mpobaem. lleHmanch Obl ampobaiiusgs HOBOTO Y H3BICKAHHE
BO3MOXKHOCTE M.

B OpI‘aHI/IBaLII/IH AKIIEHTHU POBaAa OBl BHMMAaHMHE Ha KOHKYP €EHTHBIX OEeUCTBULGX U
JOCTIDKEHUAX JIOMUHU poBaAu OBI IIEAEBOE HAIIPAXKEHHWE CHA U CTPEMACHHE K
I10 66,[[ € Ha PBIHKE

r OpI‘aHI/ISaLII/IH AKIIEHTHUP OBaAa ObI BHMMAHHE Ha HEM3MEHHOCTH M CTaOHALHOCTH.
Bazxuee Bcero peHTa6eAI:HOCTI:, KOHTPOAb U IIAGQBHOCTHb BCEX OIlEe palii

Bcero | 100

6. | Xomenoct 6L, 4TOOHI B OpraHH3alHH ObIAM CACAYIOLUHE KPHTEPHH ycnexa

A | Opranuzamus omnpeneaser ycoex Ha 6a3e pPa3BUTHA YEAOBEUYECKHX PECYPCOB,
OpuramHoii paboThl, YBACUEHHOCTH HAEMHBIX PabOTHHKOB OeAOM H 3a00TOH o
AIOISX

B | Opranusaimsa omnpeaeAseT yciiex Ha 0Oase obAamaHUsa YHUKAABHOM HMAM HOBeEHIIeH
OPOAYKIMER. 9T0 NPOU3BOACTBEHHBIN ANAEP ¥ HOBATOP.

B | Opranuzamug ompemesdgeT ycmexX Ha 0Oase mobenpl Ha PBIHKE U OIE PEKEHHH
KOHKYPpeHTOB. KAlod ycriexa- KOHKYPEHTHOE AMJEPCTBO Ha PhIHKE.

I' | Opranmzammg ompeneAsdeT ycmexX Ha 06a3e peHTabeALHOCTH. YCIIeX OIpeneAsioT
HaZexXHasl II0OCTaBKa, I'AaJKHe IAaHBI-TpaUKU M HHU3KHE IIPOHM3BOACTBEHHbIE
3aTpaTel

Bcero | 100

III. B naweii opzanu3sayuu... (ébtbepume 00U U3 mpex eapuanmoe):

1 — GoABIIIEe AUHAMHKU, MEHBIIIE KOHTPOAS
2 — GaraHC AUHAMHUKHU U KOHTPOAS
3 — GoABIIIE KOHTPOASI, MEHBIIIE JUHAMHUKHA

IV. CoTpyaAHHKH B KOMIIaHHH pacCMaTpHBaIOTCS KaK...
(ommemuvme odur eapuaHm)

0O B3auMMoO3aMeHseMble YacCTH OpraHM3allMOHHON MaIllkHbI
0O HauMeHee IIeHHbIH 5Ae MEHT IIPOU3BO/ CTBA

0 YyHUKaAbHble U aBTOHOMHBIE AMYHOCTHU

O aKTHUBHbIE IIAPTHEPHI B COTPYIHUYECTBE

0 AMOOM, OOBEOUHEHHbIEe IPUHAIAEIKHOCTBIO K OOILIEMy OeAy

0O He 3Hamw / 3aTPYAHAIOCh OTBETUTH

Ckopee| Bce Ckopee
HET paBHO oa

Ownryuaete Au Brl moTpeOHOCTE B MHMOPMAIIUH O
V. cTpaTerude CKMX PelIeHUIX KOMIIaHUuNU? (5 aAbTepHATHUB) 1 2 3 4 5

VI. BaxxHasa HH¢popMauHda, KaK IPaBHAO,...
(ommemovme o0uH eapuaHm)

0 KOHTPOAHPYeTCHd M AOCTYII K HEH OorpaHudeH

0] UCIIOAB3YIOTCA OAA UHAWUBU AYyaAbHBIX /:[OCTI/I}KGHI/Ifl HAU PaCIIPE ACAAIOTCA I10
2KEA QHHIO O6Aal[aTeAefI

0 PacCHpOCTpPaHIETCsI OTKPBITO
0 PpacIeHHBAITCH KaK COBMECTHOE 3HAHHE, KOTOPOe He HY?KHO BEIHOCUTH 33 IIpee Abl

3




Y3KOTO KpyTra

0 3arpygHSIOCH OIIPENEAUTH

VII. Kax 6bL. Bol oueHunu pe3ynomamsl pabomsl ceoeii Op2aHU3AUUU 6 CPAGHEHUU C
GHAI02UYHBIMU OP2AHU3AUUSMU NO C/ledyroWum hapamempam ?

HeynosaeT- YnoBaeT- OTAHYHO He
BOPHTEABHO BOPHTEABHO 3HaIo
PocT mpozazk / moxomoB 1 2 3 20
JloAs pBIHKA 1 2 3 20
[IpHUGBIALHOCTE / PEHTAGEABHOCTb 1 2 3 20
OCHOBHBIX CPE€/CTB
KadyecTB0O NPoaAyKIIUN UAHU YCAYT 1 2 3 20
Pa3paboTka HOBOH MPOAYKIMU HAU 1 2 3 20
YCAYT
Y 1OBAETBOP €HHOCTh PabOTHUKOB 1 2 3 20
OO1me pe3yAbTaThl AeATEeABHOCTH 1 2 3 20

OpTraHM3al|H

VIII.ITo moemy mHeHUo, cpedu 3 camulx ocmpuix npoénem CENOAHS ons naweii
OpP2aHU3AUUU MONCHO HA36aMb (BIIUILIUTE B IIYCTOE TIOAE HIIKE):

IX.ITo moemy mHeHUIO, cpedu 3 CamMbLX OCMPBLLX NPOONEeM, 0HUOATOWUX HAULY OP2AHU3AYUUIO

B CAEAYFOIIIHE 3 I'OJA MO2KHO HaA36ame (BOMIINUTE B IIyCTOE IIOA€ HUXKE):

Homanyﬁcma, Hanuuwume Huvce nrobvle 3ameuaHUust OMHOCUMENLHO 9MO20 onpoca

BAAT'OJAPHM 3A COTPYAHHYECTBO!




